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‘Green’

in the Great
White North

Energy Efficiency Delivers Solid Profits for Canadian Laundry

“gn:cn“ coln laundrv in Canada is turning heads. At
A_?UU square feet, t]':v: highly pmﬁtaH:., FIGSTEEII'E]-E]IEEI

aundry is not only environmentally friendly; it’s the
source of much hoopla across Canada. Owned by partners
Brant Kelso, his wife, Matasha Bick-Kelso, and Paul Bidhler,
The Eco Laundry Room recently debuted on YouTube and
may soon be aired as part of BBC's The Dragons’ Den

television show.

Energy Efficiency Unparalleled

A year-old coin laundry in Peterborough, Ontario, The Eco
Laundry Room is a uniquely “green” self-service laundry
D:rmp]ctv: with solar tubing to heat the store’s water; environ-
mcntﬂ]l)r Fri:ndl}r insulation made with n:q.'dv:d pop bortles;
T8 florescent lighting; a regyded rubber floor that mimics
hardwood; and energy-cfhident washer-cxtractors and dryers.
The entire padkage is wrapped up in a 100-year-old build-
ing — mﬂlp]ﬂ-:l:r’ refurbished — with a second-foor apartment
uccup'u:d |:r].' one of the owners. Ported ourside are indigcn ous
plants given rainwater collected in an outdoor barrel.

The Dragons' Den

The Eco Laundry Room’s quick sucaess spurred its owners
to publidy share the concept in hopes of franchising the
business and attracting investors. Bichler, the partner whe
occupies the second-floor apartment, developed a YouTube
video sales pirch about the new laund:}f.That video was
posted on The Dragons’ Den Web site. The Dragons’ Den
is a television show that airs in Canada. During the program,
an entreprencur puts up a portion or all of histher business
for sale b}f pi[ching it to five venture capit:;]iati, who migh[
deade to invest.

“We were acacpted for the show and taped in July,” said
Bichler. *You go on there and desaibe your business and
try to sell it to them by justifying its worth.”

Bichler, who is interested in i'rann:hlsmg The Eco Laundr}-'
Room concept, offered the venture capitﬂ]ists a 30 peraent
stake in the company.

It is still not dehinite whether or not that taped sales
pitch will be broadcast or not on The Dragons’ Den. But
Bichler does know the result — whether or not the venture
CEPjE:EIIZiits decided to invest in The Fco Laundr].' Room or
not. However, he must kecp that information secret until
he knows whether his business pitch will be broadcast.

Why A Laundry? Why An Eco-Laundry?
The development of The Eco Laundry Room was driven
by a desire to invest in an industry that performs well
despite a slumping economy, according to Bichler.

“I've developed businesses before and was looking into a
'gn:v:n1 business, he sad. Bichler's partners, who own rental
units with vended laundries, knew from cxperience their
profit potential. Thus, the partners developed a unique
cco-niche within the marketplace by developing an envi-
ron-mentally fricndly sclf-service laundry. Anchored by
cco-friendly, energy-conserving products and equipment to
lower utility bills and improve profits, The Eco Laundry
Room sucassfully draws customers.

From the onset, the business met revenue gnals, d:spit:
its petite footprint. “We've been profitable every month
sinac we opened,” Bichler sald of The Eco Laundry Room.
*l expected to be profitable, but not to this extent. We're
shnwing 1 met of 10 percent and cash flow of berween
42 and 50 pereent. The cash How is really strong.”
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The Eco-Recipe for Success

Critical to profitability arc the laundry’s low unlity bills —
m.;l-.mg up just 12 to 13 percent of its revenue. TJ'H.'[S
really good, according to Bichler, considering the average
coln laundr}r sprnds 20 peraent to 25 percent on utilities,
according to the Coin Laundry Assogation.

“When we looked at expenses for utilities we were very
shocked,” said Bichler, who holds a bachelor’s d:gr-:: Ty
finance and cconomics. *We performed better than antici-
pated.” That’s because the laundry and its sccond-floor
apartment share gas and water. The clectriaty is scparate.
All told, according to Bichler, gas makes up 3 percent to 4
pereent, water/ sewer makes up 5 peraent to 6 percent, and
clectric makes up 3 percent of the laundry’s utility bill. By
paying less in urilitics, The Eco Laundry Room enjoys
more profit.

Developing a '"Green’ Coin Laundry

The process of developing an environ- mentally friendly
business invelved reworking an historic building and secking
advice from product experts, according to Bichler.

“We ripped the building down to rhc brick, reframed it
and sprayed in foam insulation made of regyded soda bottle
plastics and soya-oil extract rated at R30," he said. “It’s just
like regular spray insulation but environmentally friendly.
Our snlar tubes provide all the hot water and have turncd
out to be more cffident than we first thought. The Hooring

looks like wood, burt is partiﬂ]l}-' rcv:}-'dc-:l ru|:|-|:|-cr. It’s durable
and holds a warranty of 15 years. All the lighting 1s T8
lighting for spedalized energy-<fhidency. Some lights are
0N MOotion Sensors so Eht}-‘ aren't rUnmning all the time. The
washroom lights arc also on a motion control, and we put
a brick in the toilet tank. It uses half the water that way
and is cheaper than purchasing a low-water usc toilet.”

To round out the “green” aspects of the laundry, the partmers

prm‘idf soap vcuding machines flled with their own Eco

January 2009 | cainfaundry org

Sudz, an all-natural, unseented, non-toxic, biodegradable
and phosphate-free laundry detergent that’s septic and gray
water safe.

Freestanding, High-Speed Washer-Extractors
and Energy-Efficient Dryers

Equally critical to the store’s bottom line are its energy-cfh-
dent washers and dr]ﬂ:rs. Ray Hclwig of Sparl-:]v: Solutions,
a laundr}f cquipment distributor in Concord, Onrario,
worked closely with Bichler, Kelso and Bick-Kelso to scleat
the laundry’s equipment mix: 10 20-pound-capacity (double
load) washer-extractors, two 40-pound-capadty (extra
load) washer-extractors and cight dual-pnd-:cc, 5D-pﬂund-
capaaty stack dryers.

*We& went with Sparkle Solutions because we knew we
could count on them in the future,” Bichler said. “We
wanted energy-efhdent equipment, so we looked at the
product specifications to sce how different products
stacked up.”

Rather than install topload washers, which use from
30 to 40 gallons of water
ID—pﬂund—capacit}-' frontload washers, which use about
13.4 g-.a“nns of water per load. Encrgy-ﬂtﬂr-qua]iﬁfd, the
machines use single-phase power and plug into a regular
appliana outlet.

In addition, the washers are Erc-:standing. m:;l{ing them
casicr to install and service than hard-mount washers. They

per load, the laundry features

also offer high-speed extract of up to 354 G-force and
supcrior cnergy cthaengy. Most traditional hard-mount
washers extract at between 70 and 150 G-force, according
to Hflwig. “These washers remove signiﬁcmtly more water
b}-' comparison, and in turn, cut the rc5u|ti11g dr}r time |:|}r
as much 50 peroent,” he explained.

By shortening the time it takes to dry a load, customers
complete their laundry more quidkly and the store uses less

gas — a win-win, accnrdiug to Bichler.



In and Out in 60 Minutes than five years. With or without additional investors, the
To maximize washer performance, Bichler customizes cach partners plan to open more laundrics across Canada, all
machine s extract spcfd, mechanical acion, wash temperature, mirroring their Hagship cco-store.
water levels and rinse time according to his laundry’s needs.

*Our longest wash is the 30-minute super wash,”™ Bichler

I:]{FPJ'J.II'II:-EL. We also have a pnpular Warm-water w:.lsh that qu.llpl'nf:nt Mix

lasts 26 minutes. Most of our customers can wash in 26

minutes and dr}' in 24 minutes.” The Eco Laundry Room
That way, customers complete their laundry in less than Peterborough, Ontario

an hour — always a welcome convenience.
; Continental Girbau 20-pound E-Series

Drawin g a Broad Base of Customers washer-eXIractors (i s sees snsnana seamanep 3 00

By delivering a quicker and “greencr” wash, The Eco Laundry ! Continental Girbau 40-pound E-Series

Room successfully caters to couples, students, working e T Db ey 0|

P:DFJ’:# retirees and families. 8 Continental Girbau 30-pound stack dryers

*We arc hitting every demographic because of how the y
laundry is designed,” Bichler said.

The business offers araved convenicnacs, induding wircless
Internet access, a children’s pJ ay area, café tables, magazines
and snack machines. It’s also hv:-.n-'iJ:r' monitored |:|:,' the owners,
thanks to a sccurity system that allows them to view the
laundry remotely via the Internet.

The laundry unlocks automatically at 6 a.m. daily. And,

ssmnsesnsnanannana 51X Minutes for 25cents
Diryers antomatically stop heating when optimum
temperature is achicved
60 Evacuated Solar Tubes heat laundry water
Standard Change-Makers bill changer
RE& B Wirc Products laundry carts
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each evening, Bichler chedks on the equipment and deans up. block counters

“I record how all of the machines ptrfnrm cach night, so Eco Sudz vending machine, offering eco-friendly soap
we know the revenue for cach one,” he said. *We average soda/snack vending machine
four to five turns per day.” 26-inch television

And despite a gas rate hike of 30 percent, The Eco Laundry TE ballast Auorescent lighting
Room !13511r raiscd 1n:nd.|:H:||:l:s. Snma:. v:usmmcrs.arc_cnmrlnc:d e o e o i e
that doing laundry there is less expensive than doing it at home.

*I have an accountant customer who priced out the cost
of a washer and dryer and figured it was casier and less
expensive to do |aundnr h-:rf, Bichler said. “They deaded
not to buy a washer and dryer for their house. A lot of
people want home l'mntlnadi, but they dont compare with
the machinery we have here.”

An entreprencur at heart, Bichler maintains he got into
the J.1u11dn business for its PDI‘CI‘I[‘[FIJ If The Eco Laundn’ basement air through the store
Room continues its performance, he said that he and his Using a heat exchanger, dryer vent air is used to heat
partners would realize a full return on investment in less the laundry (in addition to forced-air gas heating)

Restroom sink faucet features automatic shut-off
Wall insulation is comprised of soya oil and

7 Up bottles

Outdoor pancls made from MDE, a recycled
wood product

Partially recycled rubber Hooring
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* Local, indigenous plants are used in

pots outside the laundry
Rain barrel is used to collect the

water fur thf p]'.lnl:i
Distributor: Sp-.-'Lrl{l: Solutions,

Concord, Onrtario

(B66) 660-2282
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